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StartUp BreakDown Template

Congratulations! You have jumped into the StartUp BreakDown and have
proven that you have what it takes to be an entrepreneur! The knowledge
you will gain throughout this program will allow you to validate your idea
as well as set a plan to launch. You have long, exciting days ahead and
nothing is more satisfying than making your dream a reality. Once you
complete this Template you will have created a customized business sum-
mary and analysis which will put you on the path to success!

“I find that the harder | work, the more luck | seem to have.”
- Thomas Jefferson

“I failed my way to success.”
- Thomas Edison

“Whether you think you can, or think you can’t — you’re right.
- Henry Ford

”

¢ TITLE OF IDEA

:: EMAIL ADDRESS

H SUMMARY DESCRIPTION OF THE IDEA

:: NAME OF ENTREPRENEUR

Provideabriefdescription of the conceptincluding the origin, current statusand vision. Keep it simple so someone notfamiliarwith theindustry can

grasp the idea (stay away from using industry jargon).

H WHAT IS THE PROBLEM YOU ARE SOLVING?

Hints:definetheproblemintermsofsize,scopeandseverity.Validatetheproblembytalkingtopotential customerswhoareexperiencingtheproblem

firsthand.
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H HOW IS YOUR SOLUTION UNIQUE, SUSTAINABLE, AND PROFITABLE?

Hints:describeyoursolutioninterms of whatitdoesand how it benefits customers (i.e.the Goodness Factor). Alsodiscuss howyou will revolutionize
yourindustryand howyoursolutionisuniqueandsustainable (patents, trademarks ortrade secrets). If you have conducted surveysorrun betatests,

this is where you would share the data.

H HOW BIG IS THE MARKET YOU ARE ADDRESSING AND WHO ARE YOUR CUSTOMERS?

Hints:describethe marketandthetrends (size, growthrates, pricing, pace/impactofinnovation, etc.)inaway thatisfavorable toyournewidea. Also,
define your target market, how they will be made aware of your product or service, and any results to date.

! HOW WILL YOU GENERATE REVENUE?

Hints: describe your pricing strategy as well as the expected costs to deliver your product or service to customers. If you have revenue projections, a

breakeven analysis or other financial data, include here.
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E WHO IS YOUR COMPETITION AND WHAT IS YOUR COMPETITIVE ADVANTAGE?
Hints:describeyourcompetitionandwhyyoursolutionisdifferentandbetter. Definethestrengthsandweaknessesofyourcompetitionandhowyour
competitiveadvantage can be maintained overtime. Youmayalsowanttoidentify howthe competitionmaychangeovertime (threatsand opportu-
nities) and how you are positioning to take advantage of these trends.

n WHO ARE THE MEMBERS OF YOUR TEAM?
Hints: provide details on the team’s experience, skills, roles and responsibilities and why this is the right team to execute and be successful. Describe

anyskillsthatare missingfromthe teamand the plantofillthe gaps. Detail your plansto create aboard of directorsand/oradvisory board (or provide
details if they exist).
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H WHAT IS THE CONCEPT’S CURRENT STATUS AND WHAT ARE THE MOST IMPORTANT NEXT STEPS?
Hints:Describesignificantmilestonesaccomplishedtodate(product, technical,business,fundraising,etc.)andidentifythemostimportantmilestones
thatyouneedtoaccomplishin this next phase of commercialization (such as product/service development, market release, marketing, fundraising,
etc.). Align this activity to a budget and timeline. If you have raised funds (or expect to) provide detail on timing and amounts.

E WHAT IS THE EXIT PLAN IN TERMS OF TIMING, CANDIDATES, AND VALUE?
Hints: describe your plan foran exitand what options exist (IPO, sale to strategic partner, sale to financial buyer, merger, joint venture, build the busi-
ness to grow and harvest the cash flow, etc.). Detail the projected timing for an exit or in the case of building cash flow, when will you achieve mean-
ingful size that allows for distributions. Also, identify potential exit candidates. If you are able, provide insightinto projected values for various exit
scenarios (comparable transactions, multiples, discounted cash flow, etc.).

Congratulations on completing your PROFILE.
Take the next step check out the Ignition Plan for a comprehensive review!

CHECK IT OUT
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http://www.startupbreakdown.com/ignition/
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